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Staff Report on Research Funding Sources 
 
 
Summary 
 
This Staff Report briefly summarizes the research that staff has compiled regarding 
securing funding from sources outside of the State’s General Fund.  
 
 
Background 
 
At its meeting on October 6, 2010, the Board requested that Staff provide an update on 
the Conservancy’s efforts to secure funding from sources outside of the General Fund. 
Staff have been researching various types of funding sources including Federal, State, 
non-profit, and non-government organizations (private).  Unfortunately, staff has not 
identified any funding opportunities to defray the operating costs of the Sacramento-San 
Joaquin Delta Conservancy (“Conservancy”).  Staff has identified three categories of 
funding needs for the Conservancy:  
 

1. Strategic Plan Funding 
2. Project Specific Funding 
3. Pass-through Funding 

 
Strategic Plan Funding: Conservancy staff have devoted most of its resources to 
researching funding that may be available, in the form of grants or loans, to defray the 
costs associated with developing and implementing the Strategic Plan.  This type of 
funding is more difficult to secure because the awarding entities (“grantors”) typically 
require that a portion of the award be used for “on the ground” projects (i.e. projects with 
tangible, physical results).  However, staff has identified several potential sources of 
funding for the Strategic Plan.  (See Attachment 1) 
 
Project Specific Funding:  Staff is compiling information regarding project specific 
funding for use at a later date. This type of award is typically for well-defined projects 
with clear goals and objectives.   These “on the ground” projects could, for example, 
include funding awarded to the Conservancy to secure a conservation easement where 
there is a willing landowner, and a clear benefit for the preservation of the land(s). This 
funding type could also include an award to fund a specific program administered by the 
Conservancy, such as environmental education or water use reduction. (See 
Attachment 2) 
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Pass-through Funding:  In the future, the Conservancy may operate as a pass-
through agency.  In a pass-through role, the Conservancy would receive an award from 
another entity (typically, but not always, the Federal government) for a specific purpose 
(i.e. habitat restoration) and would act as the primary distributor of smaller amounts of 
funds to other entities, provided that the funding dispersed by the Conservancy was 
consistent with the awards original intent.  For example, the Conservancy could act as a 
pass-through agency for funds that originated with the US Fish & Wildlife Service for the 
purpose of habitat restoration in the Delta.  The Conservancy would then have the 
discretion to award portions of that funding to other entities proposing projects related to 
habitat restoration.  (See Attachment 2) 
 
This late into the year, most funding sources have already made their awards for 2011.  
There are some revolving funding sources that Conservancy staff has identified and will 
be applying for in the near future.  
 
Going forward, the Board is likely to see items on the Consent Calendar that are 
Authorization or Approval Resolutions which, once adopted, would allow Conservancy 
staff to apply for specific grants or loans.   
 
Fiscal Information 
 
Not applicable 
 
List of Attachments 
 
Attachment 1 - Strategic Plan Funding Sources 
Attachment 2 - Early Identification of Future Funding Sources 
 
Contact 
 
Cindy Messer, Interim Executive Officer 
Sacramento-San Joaquin Delta Conservancy 
(916) 375-2090 
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